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http://www.rideuta.com/recovery


 

 

 

 

 

 

 

 

 

 

 

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

R
id

er
sh

ip
 in

 M
ill

io
n

s

TOTAL SYSTEM RIDERSHIP

2020 2019 2018

(6
8

%
)

(5
9%

)

(5
7%

)

(5
9%

)

Page 19



 

 

                                                           

1.4

1.3

0.0 0.3 0.6 0.9 1.2 1.5

Service Hours in Millions

SERVICE HOURS
(10% Reduction)

2020 BUDGET

2021 PROPOSED

20.3

17.9

0.0 5.0 10.0 15.0 20.0 25.0

Service Miles in Millions

SERVICE MILES
(12% Reduction)

2020 BUDGET

2021 PROPOSED

266,000

222,000

0 50,000 100,000 150,000 200,000 250,000 300,000

SERVICE HOURS
(17% Reduction)

2020 BUDGET

2021 PROPOSED

6.95

7.02

0.0 2.0 4.0 6.0 8.0

Service Miles in Millions

SERVICE MILES
(1% Increase)

2020 BUDGET

2021 PROPOSED

94,000

84,000

0 20,000 40,000 60,000 80,000 100,000

SERVICE HOURS
(11% Reduction)

2020 BUDGET

2021 PROPOSED

1.38

1.06

0.0 0.5 1.0 1.5

Service Miles in Millions

SERVICE MILES
(23% Reduction)

2020 BUDGET

2021 PROPOSED

Page 20



 

 

                                                           

$0

$50

$100

$150

$200

$250

$300

$350

$400

$0

$5

$10

$15

$20

$25

$30

$35

$40

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

C
u

m
u

la
ti

iv
e

 D
o

ll
a

rs
 in

 M
il

li
o

n
s

M
o

n
th

ly
 D

o
ll

a
rs

 in
 M

il
li

o
n

s

2020 SALES TAX

ORIGINAL BUDGET vs. ACTUAL

Budget Actuals Cum Plan Cum Actuals

Page 21

https://247wallst.com/special-report/2020/08/25/the-states-with-the-best-and-worst-economies-4/2/
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4 This investment includes $23.6 million of investments in Rail State of Good Repair as adopted in the Board Resolution on Dec 16, 
2020. 
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Advertising revenues for the Authority comes from the lease of exterior space on the sides and rear of the 
bus and light rail vehicles. The compound annual growth rate for advertising over the last four years has 
been somewhat flat. For 2021 advertising is projected to produce $1.36 million, a decrease due to the 
economic conditions related to the impact of COVID-19. 
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Sales Tax 62.3%

Fed Preventive Maint 12.1%

CARES Act 17.3%

Advertising 0.2%

Investment Income 0.8%

Other Income 1.8%

Passenger Revenue 5.5%
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FY 2020 Budget FY 2021 Budget Change 

    

  Bus    $108,868,992     $107,925,104        $(943,888) 

  Light Rail     52,208,951      55,404,928  3,195,977 

  Commuter Rail     30,711,342      28,920,873      (1,790,469) 

  Paratransit      24,887,147       24,024,713        (862,434) 

  Rideshare/Vanpool       3,298,190        3,644,685          346,495  

  Operations Support      50,353,076       53,541,132       3,188,056  

  Administration      38,081,503       40,128,825  2,047,322      

  Planning/Capital Support1       6,443,876        6,393,224          (50,652) 

  Non-Departmental2 1,632,924 6,562,491 4,929,567 

  Total Division    $316,486,000     $326,546,000     $10,060,000  

 
2.  
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Actual 2019

Amended 

2020 Budget 2021 Budget
Revenue:

Grants 16,395,000$      65,042,000$      75,793,000$      

Local Partner Contributions 17,384,000        21,137,000        24,533,000        

State Contribution 2,570,000          9,050,000          9,214,000          

Leasing 9,756,000          33,125,000        18,059,000        

Bond Proceeds 25,801,000        

UTA Funding 4,552,000          94,856,000        128,020,000      

Total Revenue 76,458,000$      223,210,000$    255,619,000$    

Capital Expense

Depot District 4,016,000$        25,000,000$      32,400,000$      

Ogden/Weber BRT 1,648,000          15,249,000        52,581,000        

Airport Station Relocation 391,000             11,000,000        7,000,000          

Provo-Orem TRIP 7,170,000          5,211,000          

State of Good Repair
1

26,944,000        74,968,000        61,632,000        

Other Capital Projects 36,289,000        91,782,000        102,006,000      

Total Capital 76,458,000$      223,210,000$    255,619,000$    
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Project 2021 Budget
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 Assumptions Major Changes from  

2020 Projections 
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E
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Legal Services

(Attorney General's 

Office)

Organizational Chart

UTA 

Board of Trustees

Farebox Services

Community 

Engagement 
BudgetPublic Safety

Innovative 

Mobility

Customer ExperienceAsset Management

Special Services Claims

Fares

Rail Service Units Supply ChainCustomer Service

People Office Admin

Policy & Risk

Culture & Continuous 

Improvment

Operations Analysis & 

Solutions

Civil Rights

 Talent Acquisition

Talent Development

Total Rewards
Capital Development

Internal Audit

Government 

Relations

Board Governance

Operations

Service

 Development Office

 Service Development 

HR Services & Labor 

Relations

Real Estate and TOD
Comptroller & 

Accounting

Finance People
Planning & 

Engagement

Bus Service Units
Planning

PR & Marketing

Information Technology

Enterprise Strategy

Safety & Security

Executive Director
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 

 

 

Office of Chief 
Operations 
$5,425,000

2.0 FTE

Asset 
Management

$42,329,000

242.0 FTE 

Public Safety

$11,696,000

110.7 FTE 

Commuter Rail

$24,045,000
168.0 FTE 

Light Rail
$40,776,000

359.0 FTE 

Salt Lake Bus
$65,624,000

720.0 FTE 

Ogden Bus
$21,838,000

230.0 FTE 

Timpanogos Bus
$17,671,000

179.0 FTE 

Special Services
$27,669,000

214.0 FTE 
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Timpanogos Bus Administration

$448,000

3.0 FTE

Timpanogos Bus Operations

$10,574,000

134.0 FTE

Timpanogos Bus Maintenance
$6,650,000

42.0 FTE
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Ogden Bus Administration

$591,000

4.0 FTE

Ogden Bus Operations

$13,356,000

177.0 FTE

Ogden Bus Maintenance
$7,892,000

49.0 FTE
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Special Services 
Administration

$2,000,000

25.0 FTE 

Special Services 
Operations

$10,250,000

137.0 FTE

Special Services 
Maintenance

$4,832,000
35.0 FTE

Mobility 
Management

$1,021,000

7.0 FTE

Vanpool/
Rideshare
$3,644,000

10.0 FTE

Contracted 
Svcs

$5,922,000
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Light Rail Administration

$2,384,000

18.0 FTE

Light Rail Operations

$17,091,000

189.0 FTE

Light Rail Maintenance
$17,667,000

117.0 FTE

Light Rail Sustainability

$3,634,000

35.0 FTE
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Salt Lake Administration

$951,000

6.0 FTE

Meadowbrook Bus 
Operations

$43,060,000

563.0 FTE

Salt Lake Central 
Maintenance
$6,588,000

48.0 FTE

Meadowbrook Bus 
Maintenance

$15,024,000

103.0 FTE
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Commuter Rail Administration

$593,000

4.0 FTE

Commuter Rail Operations

$8,093,000

98.0 FTE

Commuter Rail Maintenance

$15,359,000

66.0 FTE
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Asset Management 
SGR

$2,920,000

13.0 FTE 

MOW Systems

$15,980,000

71.0 FTE

MOW Infrastructure

$3,525,000

34.0 FTE

Facilities

$15,441,000

90.0 FTE

Support 
Maintenance

$4,013,000
28.0 FTE

Fleet 
Engineering

$449,000
6.0 FTE
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o 

Board of Trustees
$1,453,000

3.0 FTE

Board Office
5.0 FTE

Government Relations
$776,000
2.5 FTE

Internal Audit
$491,000
3.0 FTE
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Office of Executive Director

680,000

2.0 FTE

Public Relations & 
Marketing

$2,979,000

11.0 FTE

Safety & Security

$2,200,000

24.5 FTE

Legal

Attorney General Office

$2,032,000
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Office of Planning 
& Engagement 

$735,000

3.0 FTE 

Customer 
Experience
$330,000 

3.0 FTE 

Community 
Engagement

$338,000

2.0 FTE 

Customer 
Service

$3,136,000

48.0 FTE 

Innovative 
Mobility

$3,099,000

2.0 FTE

Planning

$3,012,000

14.5 FTE 
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People 
Administration

$2,168,000
9 FTE

Talent 
Acquisition
$1,035,000

9.0 FTE

HR & Labor 
Relations
$701,000
6.0 FTE

Total Rewards
$1,008,000

4.7 FTE

Records 
Management

3.7 FTE

Talent 
Development

$2,533,000
14.0 Admin 

FTE , ~8.8 FTE 
Operator 
Trainees

Civil Rights

$584,000

4.0 FTE
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ds and services by departments  
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Service Development Office

$524,000

2.0 FTE

Capital Development 

$2,432,000

21.0 FTE

Real Estate and TOD

$1,484,000

9.0 FTE
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Chief Enterprise Strategy

$979,000

6.0 FTE 

Operations Analysis

$2,528,000

24.5 FTE 

Information Technology

$16,373,000

74.5 FTE
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