




Page 3 of 17 

¹For Action indicates that a person is responsible, either directly or indirectly depending on their role in the process, for addressing an audit finding 

Executive Summary  

Introduction 

The Audit Committee directed Internal Audit (IA) to perform an audit to determine if controls over fuel costs are 
designed adequately and operating effectively to ensure compliance with federal regulations, state laws, and 
internal policies and procedures as well as to support the achievement of management objectives. The Audit Plan 
was approved by the Audit Committee on February 1st, 2021.   

The preliminary assessment phase was concluded on October 12, 2021. The audit phase concluded November 9, 
2022 and was conducted in accordance with the International Standards for the Professional Practice of Internal 
Audit, published by the Institute of Internal Auditors. 

Background and Functional Overview 

As a public transportation agency, fuel is one of the primary expenses necessary for operations, generally ranking 
as the fourth biggest expense after labor, contracted services, and parts. Actual diesel costs in 2021 was $13.757 
million and actual gasoline cost was $3.180 million. The tentative budget amount in 2023 for diesel costs is 
$18.705 million and $4.536 million for gasoline1. 

 Diesel fuel is the primary fuel for the bus fleet and for the FrontRunner trains. Additional service-related fuel 
costs include a fleet of buses that run on compressed natural gas (“CNG”) and the credit card purchases of fuel 
for Vanpool and UTA On Demand operations. UTA also has gasoline fuel pumps for support vehicles, such as 
police and maintenance vehicles.  

Objectives and Scope 

The period of the preliminary assessment focused on activity between November 1, 2021, to July 31, 2022. 
Additional periods were reviewed as necessary. 

The primary areas of focus for this assessment were: 
 Budgeting
 Fuel Cards

 Procurement
 Storage and Fueling

IA reviewed internal policies and procedures, legal and regulatory requirements, interviewed personnel, 
department leadership, evaluated control documents, and tested the effectiveness of controls to conduct this 
audit.  

Summary 

Audit testing confirmed the successful operation of the following controls: 

1 Figures provided by the Budget department on 10/26/2022. 
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