
Finance & Audit Committee
October 10, 2018



Safety Minute





Item(s) for Consent
a. Approval of September 19, 2018 Finance & Audit Committee 

Budget Work Session Meeting Report
b. Approval of September 27, 2018 Finance & Audit Committee 

Meeting Report



Recommended Action
(by acclamation)

Motion to approve



August 2018 Financial 
Report & Dashboard 











Recommended Action
(by acclamation)

Motion to accept and forward to the board consent agenda



2018 Q3 Investment Report





Recommended Action
(by acclamation)

Motion to accept and forward to the board consent agenda



Tentative 2019 Budget



Introduction & Strategic 
Priorities
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Leadership and Advocacy

UTA regularly participates in the legislature’s interim committee 
meetings
We are active nationally with the American Public Transportation 

Association (APTA)
We meet regularly with our congressional delegation and their staff
We participate in Wasatch Front Regional Council (WFRC) and 

Mountainland Association of Governments (MAG) meetings
 At the local level, council of governments (COGs) and city council 

meetings

UTA staff are on the boards of the Salt Lake Chamber, 
edcUtah, Envision Utah, GREENbike, Operation Lifesaver, 
etc.
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Our Challenges

 Population growth and air quality
 Access for all
 Disruptive technologies
 Sustainable funding
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Major Changes from 2018 Budget

 SB136 transition
 Service changes
 UVX
 FrontRunner

New funding
 Salt Lake City
 Salt Lake County

 Capital projects
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Operating Budget: 2019 Cost Drivers and 
Assumptions
 Service plan
 2018 service level
 Increased bus service
 Davis, Weber, Tooele, and Utah Counties
 Excludes proposed Salt Lake City and Salt Lake County service

 Labor/fringe cost
 Bargaining unit
 3.5% annualized 2019

 Administration
 3% January 2019

 Fuel
 $2.20 to $2.50 (13.64%)
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Financial Summaries
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2019 Projected Operating Revenues:
Major Changes

 Sales Tax
 5% increase ($14.2 million) over 2018 projection of $284.2 million
 $13.4 million increase from Salt Lake County fourth quarter

 Passenger Revenue
 1.3% increase over projected 2018 revenue of $52.7 million

 Federal Preventative Maintenance
 5% over 2018 allocation of $63 million
 Rail lines placed in service in 2011 become eligible

Other
 Investment income estimate
 Higher interest rates and balances
 Funding from Salt Lake City and Utah County
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Capital and Debt
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Departmental Information
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Schedule & Next Steps

 Board of Trustees meeting: October 25
 Trustees review tentative budget for adoption

 Public and Stakeholder comment period: November 1-30
 Tentative budget sent to local and state officials
 Public hearing on tentative budget (November 14)
 Public comment via website, phone, email, mail, etc.

 Board of Trustees meeting: December 12
 Trustees adopt final budget
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Recommended Action
(by acclamation)
Motion to forward to the board agenda



Other Business
• Next Committee Meeting:  Thursday, October 25th, 12:00-1:00 p.m.
• Next Board Meeting: Thursday, October 25th, 1:30-4:30 p.m.
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Adjourn


