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Item(s) for Consent

a. Approval of August 22, 2018 Finance & Audit Meeting Report




Recommended Action
(by acclamation)

Motion to approve
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July 2018 Financial
Report & Dashboard
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Monthly Financial Report

Finance & Audit Committee

September 12, 2018
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July 2018 Dashboard

Fav,
Financial Metrics JulyActual JulyBudget (Unfav) % YTD Actual YTD Budget (Unji::rj %
Sales Tax (une18mms) | S 25619 264 |s ©083)@  3.2%| 5 137.3 1% 133.3 15,202 @ 3.0%
Fare Revenue (mm) S 375 395 013)@ 35%|S5 2271$ 27.5|s 223 @  81%
Operating Exp (mm) S 23.0:!S 231 |s o012 o05%|S 154.9 | S 160.7 |s 5.82 @ 3.6%
InvestmentPerRider@PR) | S 591:5 513 |s 078)@ -s2%|S 50315 513|s 010 @  1.9%
IPR adj for fuel savings $..574:% 513 |5 (061)@ -11.9%|$ 502 S5 . .13 |s 011 @  21%
UTA Diesel Price (5/gal) S 275:S 220 |s (0.55)@ -z2a.9%| S 236 S 2.20 | s (0.16)@ -7.4%
Ridership (mm) 3.26 3.33 (0.1)}0  -2.2% 24.90 25.81 ra.s;iD -3.5%
Alternative Fuels $/gal YTD Actual
CNG Price (Bus Diesel Equiv rti) S 1.16 Revenue Development (m$)| S 27.50
Debt Service July Actual Jul-17 var % YTD Actual YTD 2017 var %
Debt Service (net mm) $ 990:$ 809 |$ (1.81) 22.4%| S 67.10 | S 61.04 |s (6.06) -9.9%
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Sales Tax Collections

(2018 over 2017 for 12 months ended August 31)
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YTD 2018 Expense Thru July
Variance by Mode
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YTD 2018 Expense Thru July

Variance by Type
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Recommended Action
(by roll call)

Motion to accept and forward to the board consent agenda




2018 Second Quarter
Internal Audit Report
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Internal Audit Quarterly Update

September 12, 2018

Riana de Villiers




2018 Internal Audit Plan - Progress

Payroll Preliminary Assessment VP of Finance

Grants Management Preliminary VP of Operations, Capital & Q1

Assessment Assets

Cash Office Preliminary Assessment VP of Finance Q2

Operating and Ridership Audit Chief Safety, Security & IT Q2

Treasury Audit VP of Finance Q2

Accounts Payable Preliminary VP of Finance Q3

Assessment

Inventory Management Audit VP of Finance Q3

National Transit Database Audit VP of Finance Q4

Vanpool Audit VP of Operations, Capital & Q4
Assets

*Engagement is ready to proceed to audit phase

A

In progress*

In progress*

In progress*

Completed

Completed

In progress*

Fieldwork

On schedule

On schedule
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Audit Recommendations Compliance

Total findings Findings Findings in
addressed progress

Business Continuity/Disaster Recovery 10 10 0
Data Centers 5 4 1 Q4, 2018
Davis-Bacon 0
Family Medical Leave Act 4 4 0
Grants Management 6 6 0
Information Technology General Controls 14 13 1 Q3, 2018
Procurement 19 18 1 Q3, 2018
Purchase Card Compliance 15 15 0
Sales Tax Collections 1 1 0
Transit Oriented Development 15 15 0
Treasury 6 1 5 Q4, 2018
Operating and Ridership Reporting 8 2 6 Q4, 2018

=
N

Total 104 90




Questions?




Recommended Action
(by roll call)

Motion to accept the report




General Contracts &
Change Orders

(e



For Board Consent Approval
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andy Civic Center Site Plan
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Bl -3 G TOTAL - 16,135 GSF
Buiding & - 4 Stories BUILDING GSF
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Building 4 - Units 64 Bullding 2 - 99,750, Gl s iy i
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TOTAL - 304 UNITS g g0t AT

Building 4 - 66,432 gsf

UNIT BREAKDOWN Building & - 66,508 gsf
Studios [460-550 &) = 57 Units .

11 (850-800 sfj = 110 Units TOTAL > 361,220 G3F
2x2 (850-1.100 sf) = 103 Units

Ax2 (1,100-1,300 sf) = 34 Units PARKING
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TOTAL - 842 Stalls
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Disbursement: Excavation for Sandy Civic Center
Parking Structure (Hamilton Partners)

= Description and Purpose:

= Payment to subcontractor for
excavation of parking structure
construction site

= Total Disbursement Value:
= $272,000




Recommended Action
(by roll call)

Motion to approve and forward to the board consent agenda




For Board Review & Resolution
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andy Civic Center Site Plan
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Contract: Sandy Civic Center Parking Structure
(Wadsworth Brothers)

= Description and Purpose:

= Shared parking structure for park-
and-ride and transit-oriented
development at the Sandy Civic
Center

= Total Contract Value:
= $5,914,889




Recommended Action
(by roll call)

Motion to forward to the board agenda for review and resolution




Other Business

2019 Budget Work Session: September 19t, 10:00 a.m.-2:00 p.m.
Next Committee Meeting: September 27, 12:00-1:00 p.m.




Adjourn
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