
UTA Board of Trustees Meeting
December 18, 2019
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Call to Order 
and Opening Remarks
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Pledge of Allegiance
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Safety First Minute
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Public Comment Period
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Public Comment Guidelines

 Each comment will be limited to two minutes per citizen or five 
minutes per group representative
No handouts allowed
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Consent Agenda
a. Approval of November 19, 2019 Budget Hearing Minutes
b. Approval of December 11, 2019 Board Meeting Minutes
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Recommended Action
(by acclamation)

Motion to approve
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Agency Report
a. Update on South Salt Lake County Microtransit Pilot
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Financial Report –
November 2019
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November 2019 Dashboard
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Financial Metrics Nov Actual Nov Budget
Fav/ 

(Unfav) % YTD Actual YTD Budget
Fav/ 

(Unfav) %

Sales Tax (Sep '19 mm $) 29.7$       29.9$     (0.18)$    -0.6% 227.8$             226.6$                1.22$        0.5%

Fare Revenue (mm) 4.4$         4.4$       0.01$     0.3% 48.9$               48.8$                  0.05$        0.1%

Operating Exp (mm) 23.7$       24.8$     1.07$     4.3% 259.1$             269.8$                10.65$     3.9%

Subs idy Per Rider (SPR) 5.30$       5.50$     0.20$     3.6% 5.16$               5.50$                  0.34$        6.2%

UTA Diesel Price ($/gal) 2.63$       2.50$     (0.13)$    -5.1% 2.11$               2.50$                  0.39$        15.4%

Operating Metrics Nov Actual Nov-18 F/ (UF) % YTD Actual YTD 2018 F/ (UF) %

Ridership (mm) 3.64         3.76       (0.1)          -3.1% 40.75               40.80                  (0.1)            -0.1%

Alternative Fuels CNG Price (Diesel Gal Equiv) 1.05$  

.



Sales Tax Collections
(2019 over 2018 for 12 months ended November 30)
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YTD 2019 Expense Thru November 30
Variance by Mode
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YTD 2019 Expense Thru November 30 
Variance by Type
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R2019-12-02

Resolution Approving and 
Authorizing the Execution of the 

Authority’s Amended Transit Agency 
Safety Plan (TASP)
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2020 Transit Agency Safety Plan (TASP)



Update Process



49 C.F.R. Part 673



Internal Review



External Review



Safety Policy Statement



Board Expectations



Requesting Approval



Recommended Action
(by roll call)

Motion to approve R2019-12-02:

Resolution Approving and Authorizing the Execution of the Authority’s 
Amended Transit Agency Safety Plan (TASP)
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R2019-12-03

Resolution Approving an Interlocal 
Agreement with Sandy City for Provision 
of Additional Funds to Supplement the 
Existing TIGER Stakeholder Agreement
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Recommended Action
(by roll call)

Motion to approve R2019-12-03:

Resolution Approving an Interlocal Agreement with Sandy City for 
Provision of Additional Funds to Supplement the Existing TIGER 

Stakeholder Agreement
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R2019-12-04

Resolution Approving a Sixth 
Amendment of the Authority’s 2019 

Budget
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Recommended Action
(by roll call)

Motion to approve R2019-12-04:

Resolution Approving a Sixth Amendment of the Authority’s 2019 
Budget
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R2019-12-05

Resolution Ratifying the Adoption of the 
Authority’s 2020 Final Budget
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Recommended Action
(by roll call)

Motion to approve R2019-12-05:

Resolution Ratifying the Adoption of the Authority’s 2020 Final Budget
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Contracts, Disbursements, and Grants
a. Change Order: Independent Monitoring Services Phase 2 Contract 

Modification (Coblentz Patch Duffy & Bass LLP)
b. Change Order: ADA Paratransit Services Contract Extension (Tooele 

County Health and Aging Services)
c. Change Order: On-Call Maintenance Contract Extension (Stacy and 

Witbeck)
d. Contract: Track Driver Extra (TDX) System Maintenance (Modern 

Communication Systems)
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Contracts, Disbursements, and Grants 
(continued)

e. Contract: Provo Intermodal Center Construction of Canopies and 
Customer Service and Police Buildings (Paulsen Construction)

f. Contract: Ogden-Weber State University Bus Rapid Transit 
Construction Manager/General Contractor Pre-Construction 
Services (Stacy and Witbeck)

g. Grant Opportunity: Provo to Payson High-Capacity Transit Analysis
h. Grant Opportunity: Transit Transportation Investment Fund (TTIF) 

UTA Project Proposals
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Service and Fare Approvals
a. Fare Contract:  Intermountain Health Care ECO Trip Rewards 

Contract
b. Complimentary Service:  North Ogden Holiday Festival
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Discussion Items
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Rocky Mountain Power Partnership
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Presentation Outline

 Big Picture overview:  Why partner with RMP?
 Details



SLC and Rocky Mountain 
Power

 In 2017, Salt Lake City and Rocky 
Mountain Power partnered 
together to make a Clean Energy 
Implementation Plan

 This plan set clean energy goals 
that the two entities can achieve 
together

 UTA, Like Salt Lake City, is a major 
customer of Rocky Mountain 
Power



Big Picture

 Similar environmental goals 
between RMP and UTA

 Rapid electric vehicle adoption 
of all types (cars, trains, buses)

 The Wasatch Front has a growing 
collection of “smart cities” 
seeking energy and 
transportation solutions

 Infrastructure demands

https://www.rockymountainpower.net/env/bsre/bscp



Areas of Cooperation

 UTA and Rocky 
Mountain Power 
have proposed a 
draft vision 
document 
outlining goals 
and actions in 
areas suitable for 
interagency 
partnership
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Draft Vision

Utah Transit Authority (UTA) and Rocky Mountain Power are continually 

making major investments in Utah’s transportation and power infrastructure. 

A partnership between these two agencies could lead to the discovery of 

innovative solutions to their shared concerns of public safety, equal access 

and opportunity, air quality, and the demands of population growth. By 

presenting a range of joint projects and opportunities, this Partnership Vision 

displays the enormous potential that a long-lasting partnership will provide.



Energy Efficiency

 Continue using the 
Wattsmart program

 Perform a power usage 
evaluation for UTA 
facilities and 
operations

 When systems become 
outdated, they can be 
upgraded to more 
energy efficient 
systems

 UTA has already done 
a number of project 
with this program and 
received funding and 
energy savings

https://www.rockymountainpower.net/env/ws/bawb.html



Electric Vehicles

 UTA has acquired 5 electric 
buses, with up to 22 more on the 
way

 The Future of FrontRunner study 
presents the possibility of 
electrifying FrontRunner

 UTA is experimenting with 
electric, autonomous vehicles

 RMP is very interested in electric 
vehicle infrastructure expansion



Electrical 
Infrastructure
 Intermodal Hub Project
 Future transit hubs
 Financing/programming Power 

storage and substations
 Joint funding agreements for 

bus and car charging 
infrastructure

 Rail expansion and 
electrification will require 
infrastructure improvements



Grid Resilience
 Solar-supplemented grid

 TRAX station solar panels through 
the Blue Sky Program?

 Implementing system 
redundancy to prepare for 
emergencies

 Smart grid capability through 
real-time power usage data

 Evaluate grid impact from the 
rail system

 Work to develop ways to even 
out the grid impact

An Errant Knight 
(https://commons.wikimedia.org/wiki/File:Northbound_Blue_Line_TRAX_
appoaching_Midvale_Fort_Union_Station.JPG), 
https://creativecommons.org/licenses/by-sa/4.0/legalcode



Research and Grants

 Advanced vehicle 
drive systems

 Batteries and peak 
demand management
 Onboard 

supercapacitors

 Other research
 Grid optimization, 

autonomous vehicles, 
land use studies, etc.

 Grant initiatives
 Low-No, CMAQ, UCAIR, 

etc.
https://www.nanalyze.com/app/uploads/2017/03/UC-Berkeley-Supercapacitor-v
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Intermodal Hub Pilot Project

TRAX line, predictable 
MW-level pulsed load

2x actively controlled 450 kW 
overhead bus chargers

(additional chargers planned)

3x actively controlled 100 
kW bus depot chargers

(additional chargers 
planned)

(TBD) actively 
controlled public DC 

fast and L2 EV 
chargers

Intermodal Hub Site-
level Energy 

Management System

Intermodal Hub facility 
variable demand due to 
electric snowmelt system

• Develop control system 
tools

• Increase utilization
• Evaluate potential for 

utility demand response 
program or other 

solutions
• Conduct cost benefit 

evaluation   

• Expa    
inclu   
and  

• Take  
of inf

• Incre  
utiliza

• Curren
tly 3 e-
buses 
(Hub 
to U of 
U)

• Add 2 
e-
buses 
(Hub 

to PC)
RMP 
funded 
Study: $2M 
so far to 
add 27 
more e-
buses 

Project does not impact 
substations or feeder 

circuits



Details:  Potential Projects



Building our Partnership

 Potential Next Steps:
 Review and approve the UTA/Rocky Mountain Power 

Interagency Partnership Vision 

 Review and approve a partnership agreement

 Implement the plan by partnering together on current and 
future projects



Benefits

UTA 
 Potentially reduced or 

consolidated rates
 Demand charge 

reduction or waiver
 Infrastructure funding or 

financing
 Additional support from 

RMP for projects
 Joint infrastructure 

projects
 Political support
 Purchase cleaner energy?

RMP
 Infrastructure right sizing

 Grid maximization

 Increased customer 
base

 Partnership on location 
for electrical utilities



Other Business
a. Next meeting: January 15, 2020 at 9:00 a.m.
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Closed Session
a. Strategy Session to Discuss Pending or Reasonably Imminent Litigation
b. Strategy Session to Discuss Collective Bargaining
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Closed Session

52



Open Session

53



Adjourn
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